
The Glebe Primary School – Covid Outbreak Management Plan 

 

1. Purpose of the Outbreak Plan 

All settings are required to have outbreak (contingency) plans in place describing how they would  

operate in response to either a local outbreak of COVID-19 (including variants of concern) or an  

outbreak in their setting. 

The outbreak plan template aims to guide settings in the actions which they need plan for and contains 
local support information. This should be read alongside the national contingency  

framework for education and childcare settings.  

Contingency framework: education and childcare settings (publishing.service.gov.uk) 

The contingency framework describes the principles of managing local outbreaks of COVID-19  

(including responding to variants of concern) in education and childcare settings and sets out that local 
authorities, directors of public health (DsPH) and PHE health protection teams (HPTs) are responsible 
for managing localised outbreaks and that they play an important role in providing support and advice 
to education and childcare settings. The measures described in the contingency framework are 
reflected in this plan. 

There is a caveat that Public Health England may produce an outbreak plan template and that would 
then supersede this document. 

2. Context 

Actions for settings during the coronavirus outbreak schools guidance at step 4 (last updated 17th  
August)  

Actions for schools during the coronavirus outbreak - GOV.UK (www.gov.uk) 

Actions for early years and childcare providers during the COVID-19 pandemic - GOV.UK  

(www.gov.uk) 

Guidance for parents and carers of children attending out-of-school settings during the coronavirus  

(COVID-19) outbreak - GOV.UK (www.gov.uk) 

 

The preventative measures which settings need to maintain are outlined and covered in this guidance.  

Settings will still require a current risk assessment and proportionate control measures: 

• Ensure good hygiene for everyone 

• Maintain appropriate cleaning regimes 

• Keeping occupied spaces well ventilated 

• Follow public health advice on testing, self-isolation and managing confirmed cases of COVID19. 

In addition, if there is an outbreak of coronavirus in the setting then some additional measures which 
may be advised on a temporary basis in an outbreak situation. These measures are reflected in this 
plan. 

http://www.gov.uk/


 

3. Thresholds for extra action 

National guidance recommends that for most settings it will make sense to think about taking extra 
action if the number of positive cases substantially increases. The thresholds, detailed below, can be 
used by settings as an indication for when to seek public health advice if they are concerned. For most 
education and childcare settings, whichever of these thresholds is reached first:  

• 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for COVID-19 
within a 10-day period; or  

• 10% of children, pupils, students or staff who are likely to have mixed closely test positive for 
COVID19 within a 10-day period  

For special schools, residential settings, and settings that operate with 20 or fewer children, pupils, 
students and staff at any one time:  

• 2 children, pupils, students and staff, who are likely to have mixed closely, test positive for COVID19 
within a 10-day period  

At the point of reaching a threshold, education and childcare settings should review and reinforce the 
testing, hygiene and ventilation measures they already have in place. Settings should also consider:  

• whether any activities could take place outdoors, including exercise, assemblies, or classes  

• ways to improve ventilation indoors, where this would not significantly impact thermal comfort  

• one-off enhanced cleaning focussing on touch points and any shared equipment 

The Stockton on Tees Public Health team is available to provide public health advice if they are  

concerned about transmission or reaching these thresholds in the setting. 

 

4. Outbreak definition  

A standard outbreak definition is two or more confirmed COVID-19 cases associated with the setting 
with an onset of illness in the last 14 days and: 

• where the cases are likely to have been exposed to each other using the close contact  

definition (within 2m for more than 15minutes, within 1m for 1minute, within 1m and face to  

face for any amount of time, shared a small vehicle for any amount of time). 

5. Outbreak assessment  

An assessment of an outbreak is undertaken by working with public health who will advise on public 
health actions, this assessment is made taking into account the current position regarding COVID-19 
in the population. 

From the autumn term, the Stockton-on-Tees Public Health team will continue to be available for  

advice, guidance and management of outbreaks. Please continue to report cases into the local team  
www.digital.stockton.gov.uk/covid19-contactus 

 

 

http://www.digital.stockton.gov.uk/covid19-contactus


Outbreak Management Plan 

 

All education and childcare settings should have outbreak management plans outlining how they  

would operate if any of the measures described below were recommended for their setting or area. 

This includes how they would ensure every child, pupil or student receives the quantity and quality  

of education and care to which they are normally entitled. 

 

Public Health Actions: 

1) Prevention measures: 

Review the current COVID-19 risk assessment and ensure that all prevention measures are fully  

implemented. Where needed seek advice from your health and safety advisor.  

 

2) Keeping students in consistent groups / bubbles  

Reinstate class/year group bubbles for a temporary period to reduce mixing between groups. 

September – students in year group bubbles in accordance to school risk assessment, with no mixing 
between year groups across the day. 

In event of further measures being required : class group bubbles reinstated.  

 

3) Face coverings  

Face coverings may need to be reintroduction for staff, as previously there will be reasonable 
exemptions for their use. 

This may include face coverings in communal areas (for visitors, students and staff) and/or classrooms. 

September - Currently advising all adults to wear masks in communal areas and collection/drop off 
times.  

In event of further measures being required : more vigilance, reminders, posters. 

 

4) Testing: 

Increased use of testing by staff. This could include: 

• Increased use of home testing by staff; 

• The reintroduction of asymptomatic testing sites (ATS) at a larger scale (where they have been  

stood down).  

Additional testing measures will be agreed between schools and the Director of Public Health. 

5) Shielding  

Shielding is currently paused. In the event of a major outbreak or VoC (variant of concern) that poses  



a significant risk to individuals on the shielded patient list (SPL), ministers can agree to reintroduce  

shielding. Shielding would be considered in addition to other measures to address the residual risk to 
people on the SPL, once the wider interventions are taken into account.  

 

Settings should make sure their contingency plans cover this possibility.  

Shielding can only be reintroduced by national government 

 

6) Other activities 

In the event of additional measures being needed we will limit:  

• residential educational visits  

• open days  

• transition or taster days  

• parental attendance in settings  

• live performances in settings 

 

7) Contact tracing  

Contact tracing may be reinstated if there are multiple cases within a setting or an outbreak, in this  

situation the Stockton-on-Tees Public Health team will work with The Glebe to identify infectious  

periods and will provide template letters to share with identified contacts and whole school. 

 

8) Attendance restrictions  

In the event that we are advised to limit attendance, we will ensure:  

High-quality remote education should be provided for all pupils or students not attending.  This will 
follow our Remote Learning policy and will use Seesaw and Zoom, as well as options for anyone unable 
to use technology. 

In all circumstances, priority should continue to be given to vulnerable children and young people and 
children of critical workers to attend to their normal timetables. 

Where measures include attendance restrictions, DfE may advise on any other groups that should be  

prioritised.  

In the event of advice to restrict attendance temporarily, rota’s will be set up to ensure that staff are 
able to provide a high-quality education to both pupils working from home and within The Glebe.  
Rota’s will assess the need for staff to be on-site or home-working as appropriate to meet the needs 
of the children within the guidelines at the time. 

 

9) Safeguarding 



We will regularly review our child protection policy so that it reflects the local restrictions and remains 
effective. 

A trained DSL (or deputy) is always available on site at The Glebe Primary.  Mrs J Moralee, Miss E 
Sawdon and Miss R Conroy. 

In the unusual event of none of these adults being available to be on-site, they will be available to be 
contacted via phone or online video, for example working from home. 

 

10) Meals 

We will provide meal options for all pupils who are in school, through Stockton Catering Service. Meals 
will be available free of charge to all infant pupils and pupils who meet the benefits-related free school 
meals eligibility criteria.  

We will also continue to provide free school meals support in the form of meals or lunch  

parcels for pupils who are eligible for benefits related free school meals and who are not attending  

school because they have had symptoms or a positive test result themselves.  

 


